SERVICE DESCRIPTION: CA CLARITY™ PORTFOLIO ANALYSIS ACCELERATOR

|dentify, Plan and Prioritize Risk for
Effective Portfolio Business Alignment

HOW CAN YOU PROVIDE GREATER SYNCRONIZATION BETWEEN PROJECTS AND BUSINESS INITIATIVES?
HOW CAN YOU SPOT OPPORTUNITIES FOR REALLOCATION OR REUSE OF RESOURCES QUICKLY AND
EASILY WHILE DELIVERING REAL BUSINESS VALUE TO PROJECT MANAGEMENT AND EXECUTIVE LEVEL
PERSONNEL? CA CLARITY™ PORTFOLIO ANALYSIS ACCELERATOR CAN HELP YOU MAINTAIN CONTROL
OF COMPLEX PROJECTS AND GAIN A CLEAR VISION INTO PRIORITIES AND PLANNING.

Service That Supports Your Business

The CA Clarity Portfolio Analysis Accelerator is a set of utilities, reports, pages, charts, graphs
and portlets that provides insight on portfolio status and milestones. Having this insight helps
you to identify risks and improve alignment of the project portfolio to your business through
greater program planning and control capabilities. Data is presented in a clear and concise
format for enhanced usability and greater adoption.

Benefits That Deliver Value

The CA Clarity Portfolio Analysis Accelerator:
- Helps you align projects and resource allocations with business objectives
- Helps you identify portfolio risks

- Helps you improve decision making and enables better monitoring of project progress and
more predictable outcomes

What You Get

The CA Clarity Portfolio Analysis Accelerator includes the preconfigured components, portlets
and dashboards listed in Table A and the services to install, set up, test and verify the Accelerator.
You also receive mentoring on how to best utilize the reports, portlets and utilities and the
supporting user documentation and code.



TABLE A CA CLARITY PORTFOLIO ANALYSIS ACCELERATOR COMPONENT, PORTLET AND DASHBOARD DESCRIPTIONS

Program Dashboard Layout Four portlets that comprise a program dashboard layout,
including an issues by priority pie graph with drill-down to
the issues list, late tasks and milestones report, open
milestones reports and team capacity bar chart

Program Hours Comparison Bar chart showing actuals versus planned versus baselines
Portlet aggregated by programs, including drill-down to program or
project details

All Investment Dashboard Page layout for the Portfolio object that displays portfolio
comparison (side-by-side), capacity resources, alignment
and performance

Application Dashboard Page layout for the Portfolio object that displays application
information including a scorecard, quadrant, capacity and
alignment

Why CA Services?

By leveraging our proven 9-stage methodology, best practices, and expertise, CA Services can
help you implement CA products in a way that shortens time-to-value and lowers project risk.
When it comes to deploying CA solutions, no other organization can provide the depth of
expertise, breadth of services, and partner network required to help you achieve the efficient
IT management that drives business results.

Get Started

To purchase the CA Clarity Portfolio Analysis Accelerator or to speak with CA about how
you can integrate this solution into your environment, please contact CA Services at
ca.com/services.
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