


“Managing next
generation services
is not the same as
managing your class

5 switch”

Rick Schmaltz and
Vadim Rosenberg
Vice Presidents
&$ ,0Q

ZDQW WR VHH LW ZLWK \RXU RZQ H\HV <
UHSOD\ RQ \RXU L3KRQH %ODFNEHUU\ 7
KDSSHQV IRU WKH QH[W PLQXWHV <RXU
<RXU ZLUHOHVV UHFHSWLRQ LV ¢QH WRR
FDOOLQJ DQG WH[WLQJ \RX REYLRXVO\
KDWH \RXU RSHUDWRU $QG WKH RSHUDW
\RX QHYHU SOD\HG WKH YLGHR

$VVXPLQJ WKH QHWZRUN DQG WKH SKRQ
P\ULDGV RI RWKHU UHDVRQV ZK\ WKLV
UHDVRQV WKDW ZHUHQIW WKHUH RQO\
HYHU\ FXWWLQJ HGJH WHFKQRORJ\ DQG
LV GHVLJQHG WR KDQGOH WKLV ORDG %
6'3 DEOH WR KDQGOH WKH SHDN ORDG" :D
‘HE VHUYLFH IDVW HQRXJK WR UHVSRQG
RXW" 2U GLG \RXU OLFHQVH ZLWK WKH HV
SURYLGHU H[SLUH MXVW PLQXWHV DJ

PDQ\ FRPSRQHQWYV VR PDQ\ PRYLQJ SDUWYV

2U« WKLV UHDVRQ LV WKH WULFNLHVW t
VHUYLFH DOVR GHSOR\HG RQ \RXU PXOWL !
D I[IUHH SURPRWLRQ WR LWV FXVWRPHUV WE
YHU\ VXFFHVVIXO DQG WKH FXVWRPHUV QR
WKRXVDQGV RI FRXQWU\ PXVLF ORYHUV DU
WKDW LV RQO\ IUHH WRGD\ 7KDW SURPRWLRC
UHVRXUFHYV ZLWK \RXU UHYHQXH SD\LQJ VHU\
HQWLUH V\VWHP <HV WKH PDUNHWLQJ GHSC
ZLWK \RX DQG WKH\ DUH VRUU\ ,Q WKH Pt
FXVWRPHUV VXIIHU EHFDXVH WKH WZR VHUYLI
UHVRXUFHYV

+

7KHVH DUH WKH LVVXHV WKDW WHOHFRPPXC
KDYH EHIRUH 7RGD\ RQH WKLQJ LV FOHDU
VHUYLFHV DUH GH¢QLWHO\ WKH IXWXUH WK
PDQDJHPHQW DQG VHUYLFH DVVXUDQFH VROX
EH DEOH WR ORRN GHHS LQWR \RXU VRIWZDU
WKDW{V ZKHUH PDQ\ RI \RXU QHZ VHUYLFHYV
$QG LQ DGGLWLRQ WR WKH QHWZRUN ZKLFK
D ELJ SDUW RI \RXU FXVWRPHUVY H[SHULHQF}
DSSOLFDWLRQV DQG VRIWZDUH GULYHQ VHUY
SUH HPSW GHWHFW DQG DQDO\]H WKHVH SUF
KDYH EHHQ DEOH WR WURXEOHVKRRW \RXU Q

FocusontheCloud: :H DOO KRSH WR ¢QG WKDW NLOO
EULQJ FXVWRPHUY DQG UHYHQXHV IDVW DQG
EH WKH PDUNHW DGRSWLRQ IRU \RXU QHZ VH
VWRULHYV RI DSSV JURZLQJ IURP WR D PLOO
RU YLUDO VHUYLFHV JDLQLQJ D PLOOLRQ XVH
GR \RX QRW RYHU SURYLVLRQ ZKHQ \RXU PD
HYHU" 2 FRXUVH FORXG LV WKH ELJ KRSH K&t
FDQ GUDZ LW DV D FORXG RQ \RXU DUFKLWHF
D YHU\ UHDO HQYLURQPHQW ZLWK UHTXLUHP
XVHG WR EH NQRZQ DV XWLOLW\ FRPSXWLQJ
WKH YHQGRU $XWRPDWHG SURYLVLRQLQJ G\
DQG GLVWULEXWLRQ DUH EHFRPLQJ HYHQ PR
NQRZ ZKDW WKH UHDO GHPDQG DW DQ\ SDUW

,Q D FORXG HQYLURQPHQW LW LV HVVHQWLD
SURYLVLRQLQJ VROXWLRQV WKDW DUH FDS|
EDVHG RQ WKH SHUIRUPDQFH LQIRUPDWLRQ |
%ULQJLQJ WKHVH VRXUFHV WRJHWKHU DQG
Rl QHWZRUN DQG DSSOLFDWLRQ HYHQWYV DQ
GDXQWLQJ WDVN IRU WUDGLWLRQDO UHVRXU|
LV ZK\ \RX QHHG QHZ RQHV DEOH WR UHDFW
GHJUDGDWLRQ EDVHG RQ WKH WRS GRZQ YLH

RX FOLFN WKH OLQN IRU WKH YLGHR

UHT[gpc}qwnHS‘ﬁ:nﬂce Yiey QQ/@ +RO\ *UDLO R
l_](l'._lf/H NV&(\}? R wHi ﬁ DOO\ ZKHQ LW
RRTD HAYH@WMMR&Q&!QHBM GRXOWL FKDQQH

RV'KH{PSB H\AF}P@L@%%%%(EWQREPO DQG YLUW
RUDQPG%WV%JA\AH,WQQ HQHPHQY, yDQG EH OHYH!

ORJLF FRQWDLQHG LQ D KRVWHG RU FORXG
DEVROXWHO\ HVVHQWLDO QRZ WR EH DEOH

H WEH ‘é"cﬁ*ﬁ RHUH BRXWIEH P HUTYV SHUVSHFW
VHBY EMY PR QYRGB RY pPLRYWY WR ¢ QG WKH
\&d*dVDD%‘?eW'&Q SRV PRRNLQI DW KDU
\R X KPP WHRKFOBW HvRRE sByr@WFOWLRQV FRU
x WP RP QR & W H EBWAP RV H G- @ {RVEPWLRQ DQG
v W HPR WA QR 3 FOPYY
EHIRUH \RXU UHTXHVW WLPHG
Wl%‘é”%vu@@@c?%bqﬂwQ'ib[é{\éé'dQﬁwPWcﬁRQ VHU
R zVL KRRW R Buk@dua\% FRP VYV VZLWEK S %X

WRROV S WKH LIKW VROXWLRQV WR ZRLU
R WUDGLWLRQDO VHUYLFH DVVXUDQFH+ \RX

ZDLYLQJ WKDW ORQJ WDLO WR \RXU DGYDQWI



