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that, for now at least, would seem a little alien to many Western Eu-
ropean banks.

Ertas also explains how, at Garanti, customers who use internet
applications can practically access a fully functioning banking branch
online — “there’s everything except cash withdrawal,” she jokes. But,
again, processes such as these are not uncommon across Turkey and
this remains the basic functionality of all Turkish banking: everything
is done in real time, so that at the time you transfer money to another

“Top management at our banks are
very open to new technology and
when they see new applications they
are willing to invest in them”

client or another bank is transferred immediately. There’s no delay.

The numbers that support Turkey’s technological investment are
quite astounding. Today, more than 8o percent of Turkey’s general
banking transactions are completed through alternative channels to
the traditional method of in-branch banking, and more than 60 per-
cent of those are conducted over the internet. There’s one simple
way to explain this trend, as Ertas notes, “Our customer base is quite
young. The majority of our customers are between 30 and 40 years of
age, and the other massive group of customers we have are university
students, so, obviously, they are more willing to use technologies
to gain access to the bank.” She adds that it remains the bank’s role
to provide convenience. “We save our customers’ time, and time is
very valuable, particularly in this day and age.” In fact, on peak days,
GarantiBank has over one million customers logging on to use its in-
ternet banking functions, and currently the bank operates 2,500 ATMs
across Turkey. “People are demanding this technology,” notes Ertas,
“and we’re here to provide them with those services.”

Challenges

The simple fact is, in cities across the globe, people are addicted
to technology. Keeping up with that fact in turn poses several prob-
lems for banks that are trying to remain innovative. “It’s very hard
to develop applications if you do not have standards around you,”
notes Ertas. “You need to define and discover your own way.” At Ga-
ranti, customer expectation is often their biggest challenge and Ertas
explains that there is a certain degree of pressure to upkeep up that
promise of being first to deliver on products, especially within this
current environment.

But despite these challenges, the Turkish banking sector has
gotten to place where IT cantruly be used as a competitive differentia-
tor, and that’s especially true at GarantiBank. That fact alone is very
different from most Western European and US banks because, for
them, a differentiator is about products rather than the back-end ser-
vices. “We really are quite different,” continues Ertas. “In some areas,
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technology is dominating and leading the business. If you look at our
history, it was back in 1998 when technology was initiated as a busi-
ness-process within GarantiBank, and we were fortunate because the
bank’s CEO has always supported our technology and promoted us to
lead that BPR process, and that is quite different to other banks.”

Change

What’s more, this is a time for change in our banking world. Gov-
ernments across the globe are injecting cash to rescue some of the
biggest financial institutions we know and not a day seems to pass us
by when there isn’t more news regarding cutbacks, job losses, or bail-
outs. Subsequently, compliance has become a major issue for banks,
more so than ever before. “We now have Basel Il and other regulations
coming into the fore. There are acronyms all around us in the global
banking sector, and that’s the same for us in Turkey as it is for the rest
of the world,” notes Ertas. At Garanti, concentration over the last 12
months has been on the adoption of Basel Il compliance applications
and the focus on regulations coming through on the risk side of the
business as well as the assessment and profile of customers. “Compli-
ance is everywhere,” adds Ertas. “In IT, in business, everywhere.”

Aside from compliance, outsourcing issues have also seen a mas-
sive rise in popularity in recent years. For Garanti Technology, which
works as a part of GarantiBank, Ertas doesn’t see that there is much
scope for the company to be used in an outsourcing capacity -— but
then, she doesn’t take umbrage to this fact. Actually, she views it as
offering the bank a competitive edge. “GarantiBank is our primary con-
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cern and our major customer,” she explains. “We don’t really favour
outsourcing, and with regard to our core business we certainly don’t
promote it.” So the firm isn’t going to be partnering with, say, HSBC
anytime soon then? “No, no, no, not at all,” Ertas laughs. “We have
our priority customers along with GarantiBank for which we provide
several services in different areas, but we want to keep our experience
and knowledge inside the group. We believe that’s the competitive
edge, and we wouldn’t want to share that with the rest of Turkey.”

So what are the advantages of developing technologies in-house?
“Our applications’ qualities are like a boutique, and by developing
systems in-house we are able to completely fulfill our customer re-
quirements,” says Ertas. “When you develop in-house applications
you can easily make changes at later stages in the development. For
example, if the technology starts to move on to something new, we
can easily move the application because it is our own product and we
understand it, but if that was done through a third party then we have
to wait for the third party to launch that new technology, and then you
are falling behind.”

The Solution Provider

Garanti Bank in Turkey has been a showcase account
for CA for many years, in particular through its extensive
use of the CA Gen solutions for application development.
CA Gen is a comprehensive set of application modeling,
design, and code generation tools that support the
development and deployment of both mainframe and
web-based applications.

Garanti has been recognized as an innovator and
leader in terms of their website content and functionality.
All of the primary online content of the Garanti website
has been developed and maintained using the CA Gen
technology, and has served as a competitive advantage
for Garanti in terms of reduced time to deployment and
higher quality. Complimenting Garanti’s use of CA Gen
are a bundle of additional mainframe solutions for systems
management, security, and network management.

Garanti Bank epitomizes CA’s philosophy of
‘Mainframe 2.0’, which enables customers to gain
maximum value for their mainframe investments at
minimum cost, and adapting the mainframe to new and
innovative uses for competitive advantage.

CA in Turkey

CA has been operating in the Turkish IT market since
19983, building a solid enterprise customer base with
strong business relations. Some of its financial institution
customers use CA products to manage their core banking
applications, while others run their entire business
operations with CA software.

For more information: www.garanti.com.tr / www.ca.com

The CEO of Garanti Technology is also an EVP within GarantiBank
so the situation works a little differently. The duality of this role means
that a huge advantage is generated. “We use that advantage a lot,”
comments Ertas, “we have a very close relationship with the CEO of
the bank. He’s always open to us, and we are always in touch with him
to share our projects and | think this sets us in good stead because its
certainly not the sort of relationship that we’re used to hearing about
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within other institutions.”

For GarantiBank, and for Ertas at Garanti Technology, the future
looks pretty simple. She believes that the Turkish banking system
will continue to move toward a virtual environment, and will continue
to supply convenience-led applications to meet consumer demand.
“The development of a banking application is quite standard,” says
Ertas. “You develop itand implement it and that’s it. But in the future,
| think new technologies will require more analytics and, with more
analytics, we will be able to generate differentiation among our cus-
tomers.”

Meanwhile, reactions to the Prime Minister’s comments have
been strong. Many Turks — including many of his previous support-
ers — believe Erdogan is wrong in his claim that the worst of the crisis
has passed. The standard response is that it many believe it would
be difficult for the recovery to start today or tomorrow. Doubts about
whether the government has underestimated the potential impact of
the crisis have gained haste as the Turkish government recently post-
poned a standby agreement with the International Monetary Fund
that would increase confidence and supplement foreign exchange re-
serves. Furthermore, Turkish government also delayed the announce-
ment of an emergency program to stimulate the economy and control
the damage from a domestic financial crisis.

It is still unclear whether Erdogan will be proved right or wrong,
or whether the Turkish banking system will continue to prove itself
as a forward thinking, innovative space. In the long term though,
Ertas’ way of thinking at least suggests that Turkey can look forward
to a bright future. In fact, when we do finally reach the other side of
this economic downturn, Turkey may indeed be the key place of in-
novation for our industry. “At GarantiBank and Garanti Technology we
are used to lots of visitors coming to us from the States or Europe,”
details Ertas. “They look at our applications and they investigate our
applications and they really are shocked with the functionality and
the richness in that functionality. Sometimes it’s hard for them to be-
lieve in the functionality, too. It’s just totally different. It’s very hard to
explain, but that’s the case in Turkey.” m
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