
THERE IS NO REPLACEMENT FOR PROFESSIONAL PLANNING AND EXPERT DESIGN SERVICES WHEN 
IT COMES TO MIGRATION, ESPECIALLY WHEN THE UPGRADE PROJECT CAN DISRUPT YOUR
ORGANIZATION’S ASSET MANAGEMENT OPERATIONS AND THREATEN THE HEALTH OF YOUR
BUSINESS. BEFORE EMBARKING ON A MIGRATION PROJECT WITH THIS DEGREE OF COMPLEXITY,
GETTING A WELL-DESIGNED PLAN FROM MIGRATION-EXPERIENCED EXPERTS WHO ALSO HAVE
THE PRODUCT, ASSET MANAGEMENT AND INDUSTRY KNOWLEDGE TO HELP YOU LEVERAGE NEW
FEATURES AND FUNCTIONS WILL REDUCE YOUR RISK AND HELP YOU STRATEGICALLY MATURE
YOUR ASSET MANAGEMENT PROCESSES.

Service That Supports Your Business

The CA Unicenter® Asset Portfolio Management Migration Assessment accelerates your
transition and planning when migrating from Unicenter® Argis r8 to CA Unicenter® Asset
Portfolio Management (APM) r11. This service looks at what your organization requires - in
terms of people, processes and technology - to perform asset management using CA
Unicenter APM as effectively and cost efficiently as possible. 

The assessment delivers architectural and design insights into how to apply CA Unicenter
APM features and functions to improve maturity in your management environment. Your
current Unicenter Argis business implementation and current state processes are analyzed 
to identify migration risks, the Unicenter Argis technical environment is scrutinized to account
for customizations and integrations and recommendations are made for migration strategies,
architectural design and asset management process improvements.

Benefits That Deliver Value

The CA Unicenter APM Migration Assessment provides the following benefits:
• Leverages CA IT Asset Management (ITAM) experts who have migration and product

deployment experience with both Unicenter Argis and CA Unicenter APM
• Reduces the risk of a migration failure through up-front planning and design
• Identifies the business impacts and operations risks to ITAM processes
• Delivers a solid and achievable transition plan that details solution architecture

recommendations, implementation roadmap and measurable migration success metrics
• Correlates CA Unicenter APM features and functions to your business goals and IT needs
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Benefit from an Intelligent Transition
Plan and Strategic Design
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What You Get

The CA Unicenter APM Migration Assessment occurs over a three-to-eight week period and
includes:

• Workshops and interviews with business unit and IT staff to review current business
processes and identify 
- Data sources, such as item data, asset data, contract data, individual/cost center data,

company data, and location data
- Existing interface programs, such as triggers, stored procedures and SQL queries

• A Migration Assessment Report that documents:
- Business requirements and goals for the migration
- CA Unicenter APM components and integration specifications
- Detailed descriptions of the changes required to existing interfaces for migration
- Functional testing for the migrated environment
- Physical architecture requirements
- Impact of the migration on people, process and technology
- Phasing and roadmap recommendations

• Presentation of the significant assessment findings, recommendations, migration roadmap
and an estimate of the quantifiable benefits and the costs associated with the migration

CA Vision

Enterprise IT Management (EITM) is CA’s vision to unify and simplify complex IT
environments for greater business results. We do this securely through the intelligent
integration and dynamic management of people, processes and technology across the
enterprise, including storage, systems, networks, applications, databases and security.
Customers can better manage risk, manage costs, improve service and ensure IT resources
are consistently used to drive the business.

Why CA Services?

CA Services specializes in designing, implementing and optimizing solutions to help you
achieve the efficient IT performance that drives superior business results. We use a five-step,
time-to-value approach that delivers results quickly and incrementally.

• Best practice leadership 
• Rapid time-to-value 
• Multi-phased deployments 
• Stabilization 
• On-boarding education 

 



Get Started

To find out how you can make CA enterprise IT management solutions work in your business
environment, please contact CA Services at ca.com/services.
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Learn more about how CA can help you 
transform your business at ca.com


