
Growing cost pressures and 
citizens’ demands for integrated 
services are pushing CIOs to gain 
greater business value from technol-
ogy investments. As a result, CIOs 
are focusing on projects that improve 
the organization’s efficiency and agil-
ity, such as centralizing and consoli-
dating enterprise resources and inte-
grating infrastructure and services. In 
fact, according to the National Asso-
ciation of State Chief Information 
Officers, consolidation and shared 
services topped the list of manage-
ment priorities among its members. 
Budget and cost control also were 
in the top three. IT governance not 
only made the list at No. 10, it’s also 
fundamental to meeting CIOs’ other  
top objectives.

Effective IT governance helps 
CIOs keep IT initiatives in line with 

the organization’s mission. With 
proper IT governance processes in 
place, CIOs involve agency executives 
in decision-making and execut-
ing plans for future technology 
projects. Involving the business 
side is especially important with 
such projects as data center con-
solidation, where the benefit to 
business may not be immediately 
clear to nontechnical executives. 
Project and portfolio management 
(PPM) software can be used to keep 
executives informed throughout 
the project life cycle, so IT projects 
meet executive expectations. It also 
helps business managers under-
stand how changes in resource 
allocation will affect their projects 
and how new project demands will 
affect timelines, staffing and fund-
ing requirements.

Aligning IT With Business Objectives
Technology managers and busi-

ness managers often see projects from 
different perspectives. It’s incumbent 
on CIOs to involve agency manag-
ers in the IT planning and decision-
making process. CIOs typically fail to 
gain support from business units for 
two reasons: They don’t effectively 
communicate the business benefits 
of their projects, or they don’t fully 
understand business units’ needs and 
therefore don’t deliver what’s needed. 

IT directors and CIOs must stay in 
regular contact with department man-
agers to recognize and foresee how 
technology can improve the way they 
carry out daily business. However, it’s 
tough to discuss IT’s applicability to 
the agency mission if you end up talk-
ing about mainframes, servers, routers 
and the like. IT directors must view and 
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manage all IT projects and initiatives 
in terms of the services they provide 
or make possible, and conversations 
with agency management should be 
about the agency’s business goals and 
services. The Information Technology 
Infrastructure Library (ITIL®) pro-
vides CIOs with a standard approach 
for services-based management.

As projects progress, CIOs should 
keep agency managers and decision-
makers in the loop and discuss proj-
ects on a functional level, providing 
agency leaders with hard facts on the 
things they care about: costs, benefits, 
risks, project status and so on.

This is especially important when 
budget constraints are present. Using 
this data, business managers can 
make logical decisions about which 
IT initiatives can be cut and which 
ones are essential. It also helps deter-
mine where it’s cost-effective to invest 
in IT in order to reduce costs in other 
areas. And it helps business manag-
ers understand costs associated with 
IT programs. When business manag-
ers are educated about these costs, 
they are less likely to be surprised 
and resist further IT investments.

Knowledge Is Power
Unfortunately, CIOs often can’t 

pinpoint costs, resource allocation 
requirements, benefits and risks 
because they lack the software nec-
essary to provide detailed informa-
tion on these factors. So it’s impor-
tant for technology leaders to have 
dashboards and other mechanisms 
that help quantify these things for 
any endeavor — no matter how 
complicated — and easily communi-
cate them to agency management. In 
addition, having PPM software that 
helps IT management assess, plan 
and execute IT projects with preci-

sion helps IT directors and CIOs earn 
the respect of agency management 
and end-users, which helps gain sup-
port for future projects.

CIOs should utilize software that 
helps them understand all of an organi-
zation’s moving parts so they appreciate 
how IT systems interact — or should 
interact — across business functions 
and seize opportunities to improve effi-
ciency and control costs. IT directors 
not only need to know the business 
of each department or division, they 
also must know what information and 
technology assets those divisions own. 
Armed with this information, IT direc-
tors can help agency leadership find 
ways to cut costs, improve efficiency 
and better serve citizens through the 
use of technology.

In an economic downturn, agency 
managers are likely to be more 
attuned to discussions on working 
across business functions to control 
costs or improve efficiency. CIOs 
should be equipped to show business 
managers and policymakers how a 
move will help them achieve their 
goals. CIOs and IT directors should 
also be able to assess how technol-
ogy changes will affect resources 
and what risks are involved with IT 
undertakings. 

It is imperative that CIOs and 
IT directors be able to measure the 
current risk situation as well as mea-
sure those associated with any future 
move they make, and then communi-
cate them and their mitigation strate-
gies to agency managers.

As governments face increasing 
budget challenges and citizen pressure 
for sophisticated service delivery, IT 
departments have a substantial role 
to play in meeting these demands. It’s 
up to CIOs to show agency leader-
ship how to accomplish these goals. 

© 2009 CA. All rights reserved. Printed in the U.S.A. ITIL is a registered trademark of the Office of Government Commerce in the United Kingdom and other countries.

For more information call: 1-800-225-5224 or 1-800-CALL-CAI
www.ca.com/stateandlocal

California Department of Food 
and Agriculture Uses CA Clarity™ 
Project and Portfolio Management 
Software to Align Projects  
With Business Goals

CA Clarity Project and Portfolio Management (PPM) 
software helps the California Department of Food and 
Agriculture (CDFA) contain costs and align IT activities 
with agency business goals.

The CDFA works to assure food products are safe 
for California citizens. It also protects against pests and 
diseases, promotes best agriculture practices and sup-
ports the state’s huge agricultural industry.

The CA Clarity PPM product is configured to make 
sure that each project supports the agency’s objectives.

“That’s how the tool is configured, from a portfolio 
perspective,” said Chris Cruz, CIO of the CDFA. Each 
project has a business objective assigned to it within the 
system, and that business objective is closely aligned 
with the CDFA’s mission and goals.

CA Clarity PPM software also helps keep IT staff 
and executives on the same page and informed about 
projects. 

Executives want to avoid issues within the projects 
they oversee. They want projects to succeed, and they 
want to know about risks in advance. “This tool allows us 
to make projections on projects or see risks that may be 
coming so you mitigate those appropriately,” Cruz said.

Project managers and executives can configure their 
own views and can easily change them when present-
ing information to others.

Managers can quickly determine how each project 
is doing in regard to its budget, scope and schedule. If 
a project is 10 percent off the mark in a key area, reas-
sessments are done. The CDFA sets thresholds within 
the CA Clarity PPM offering to help managers keep proj-
ects on track. 

The CDFA envisions that their PPM software will 
drive future cost efficiencies. “This tool will serve us 
as a cost-containment strategy, to help us manage and 
mitigate risk, and save costs wherever applicable,” Cruz 
noted. Cost containment is one of the chief reasons 
PPM is becoming more popular.

Armed with the right information 
and software, CIOs and IT direc-
tors can manage IT projects and 
infrastructure with precision, earn 
the respect of agency managers and 
end-users, and successfully transform 
government services during a tight 
fiscal climate.


