
“Our customers love that 
we can easily scale up and 
down capacity based on 
their usage, charging them 
only for what they need.”

Michael Wallace
CEO, Bird Hosting

cloud 
accelerators

go from 200 
servers to 10, 
while approaching 
100% uptime.

you can



About Bird Hosting
•  Hosting provider founded in 2005
•  Services offered:  Web hosting, Virtual private data center
•  3 data centers: Seattle, Dallas, New York
•  10 employees. 3600 customers.
•  Customers include both small businesses and large 
 enterprises. 
•  Working with CA 3Tera AppLogic® cloud computing 
 platform since 2008

For more information, visit birdhosting.com 

can Bird Hosting change the 
economics of service delivery?

Types of services offered:

IaaS
Virtual Private Data Center



Career Highlights
• 	Gained experience at an ISP pioneer 	
	 in the 90’s
• 	Co-founded web hosting company 	
	 DoNoBi in 2001
• 	Served his country in Afghanistan 		
	 and Iraq
• 	Founded Bird Hosting in 2005
• 	Runs a hardware testing company
• 	Enjoys motor sports and building 		
	 cars in his spare time

How has leveraging a turn-key private cloud platform like  
CA 3Tera AppLogic transformed your business?

Using a private cloud platform has transformed the economics of how we 
deliver services and also opened up the opportunity to offer higher-value 
services.

We used to offer web hosting services on dedicated and virtualized servers. 
But, even in virtualized environments, I would need separate machines  
for each individual task and for different operating systems. The CA 3Tera  
AppLogic platform gives me a lot more flexibility.  I can build a grid on top 
of a cluster of commodity servers and segment that grid however I need to. 
I can provide some customers with a Windows environment, others with a 
Linux environment and others with a Solaris environment all off the same 
grid. I can allocate processing power and memory from the grid based on 
what each customer needs. And the fact that I can build a grid on top of 
larger-capacity, standardized, commodity hardware has also helped reduce 
my costs. In one data center alone, we were able to consolidate from  
200 servers down to 10. 

Using the AppLogic platform also enables us to offer higher-value added 
services, like the virtual private data center services we offer. We can now 
host far more complex applications than we ever could have hosted without 
it. The  ‘drag and drop’ interface makes configuring complex applications as 
easy as drawing them; it simply wouldn’t be possible for a staff the size of 
ours to manually configure physical environments as complex as the ones 
we support for our customers. Our customers love that we can easily  
scale up and down capacity based on their usage, charging them only  
for what they need.
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using a cloud  
platform helps us 
manage our capacity 
very efficiently, and 
we pass on those 
cost savings to  
our customers.



Why do your customers choose Bird Hosting?

We can deliver much better and more personalized service. Some of our  
customers came to us because they were only getting 70% uptime with  
Amazon Web Services and other providers. In one case, a customer had been 
promised 100% uptime, but it turned out that their backup servers were 
housed in the same data center location as the primary servers. When that 
data center crashed, so did all of their servers. We work closely with our 
customers to make sure they have fully redundant configurations in multiple 
locations so we can truly deliver 100% uptime.

Also, using a cloud platform helps us manage our capacity very efficiently,  
and we pass on those cost savings to our customers.

How has the AppLogic platform helped improve your  
environmental footprint? 

When we first started our business, we sold a lot of dedicated servers.  
Each would have a power draw even at idle. Using the AppLogic platform  
has allowed us to migrate customers to virtual dedicated servers. In one data 
center alone we saved $4,800 per month by cutting back 10 power drops and 
we’ve reduced the amount of space we use by 64%. We offer high-availability 
services, but because the redundant resources are dormant until they are 
needed, there isn’t an unnecessary environmental cost.

To learn more about  
Bird Hosting, visit 
birdhosting.com

To learn more from cloud  
service providers working 
with CA Technologies, visit
ca.com/cloudaccelerators
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