SERVICE DESCRIPTION: CA IT ASSET MANAGER RAPID IMPLEMENTATION

Rapidly Establish a Foundation for
Proactive Asset Management

QUICKLY DEPLOY CA ASSET PORTFOLIO MANAGEMENT TO MANAGE YOUR IT ASSETS THROUGH THEIR
LIFECYCLE AND YOUR IT EXPENDITURES THROUGH BUDGETING AND COST ALLOCATION. LEVERAGE
THE SKILLS OF CA SERVICES PERSONNEL TO IMPLEMENT A CORE CONFIGURATION THAT HELPS YOU
OPTIMIZE IT ASSETS TO BEST SUPPORT YOUR BUSINESS.

Service That Supports Your Business

Implement an out-of-the-box configuration of the Asset Portfolio Management module of
CAIT Asset Manager for a single fixed-price. With the CA IT Asset Manager Rapid
Implementation, CA Services designs, installs, configures and deploys the software along with
Add-on Services Components that enhance the functionality of your solution and promote
automation. Your software is installed within the parameters defined in the statement of work
so you can quickly start managing spending and hardware and software utilization.

Benefits That Deliver Value

With the CA IT Asset Manager Rapid Implementation you achieve a scalable solution that
improves IT asset and resource management, increasing your understanding of their financial
impact on your organization. Each engagement helps you:

- Speed data entry cost-effectively with prebuilt components

- Lower implementation risk with best practices

+ Decrease staff learning curves with knowledge transfer and the inclusion of CA Education
+ See value quickly at a defined cost, while creating a foundation for future growth

What You Get

CA Services delivers your bounded CA IT Asset Manager Rapid Implementation using our
nine-stage deployment methodology and strict project governance. We begin the engagement
by working with your project managers to establish a project management plan and schedule.
Working to this plan, our team:

- Verifies your business and IT objectives and the current IT asset management
environment

* Produces a solution requirements document that contains business requirements and
expected outcomes, business model and quality attributes

- Reviews current infrastructure, defines the solution architecture, and documents CA Asset
Portfolio Management out-of-the-box configurations, IT asset management processes and
the data sources to be used with each Add-on Services Component, within set parameters

- Up to three out-of-the-box roles and contract expiration notifications
- Up to three Field Labels changes, Audit Flags, and Extended Fields per object
- Drop down lists and data load requirements



- Produces the solution design document that contains solution and physical architecture
models, solution impact, quality attributes, validation approach and solution phasing

- Creates the solution integration instructions and prepares the lab environment

- Installs and configures CA Asset Portfolio Management and Add-on Services Components,
performing data loads and hardware reconciliation

- Performs use case and other testing, refining configurations and documenting test results
+ Documents solution operational and maintenance procedures with backup and restore

+ Conducts two, half-day knowledge transfer sessions for administrative staff and users to
review functionality and technical characteristics

- Assists in deployment to production, installing and configuring the software

The CA IT Asset Manager Rapid Implementation also includes the purchase of CA Education
for one staff member, which can be applied to CA Asset Portfolio Management courses found
on the CA Education website or in the course catalog.

CA Vision

Enterprise IT Management (EITM) is CA’s vision to unify IT and simplify the management of
today’s complex computing environments for greater business results. We do this securely
through the intelligent integration and dynamic management of people, processes and
technology across the enterprise, including storage, systems, networks, applications, databases
and security. In this way, we help you better manage risk, manage costs, improve service and
ensure |T resources are consistently used to drive the business.

Why CA Services?

By leveraging our proven 9-stage methodology, best practices, and expertise, CA Services

can help you implement CA products in a way that speeds time-to-value and lowers project
risk. When it comes to deploying CA solutions, no other organization can provide the depth

of expertise, breadth of services, and partner network required to help you achieve the efficient
IT management that drives business results.

Get Started

To purchase the CA IT Asset Manager Rapid Implementation or to speak with CA about how
you can integrate this solution into your environment, please contact CA Services at
ca.com/services.
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