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With CA Services Rapid Implementations, you can build a foundational information security infrastructure
that delivers results in sixty to ninety days. CA Technologies security experts can deliver an
implementation with fast time-to-value, precision, and quality to best secure your critical IT assets.

What is a rapid implementation?

Rapid implementations are fixed-price, fixed-scope, low-risk foundational offerings that deliver the basic CA Security product
functionality you need to get results quickly. Rapid implementation services are a great way to get started with the core features of CA Technologies
security products. You can use them in two ways:

= A stade 1 rollout of a CA Security product. By implementing the core features of the security solutions from CA Technologies first, you get
results quickly and can add additional capabilities later.

= A pilot program for a line of business or division. Rapid implementations are perfect for proving the viability of a new CA Technologies
security product or establishing the product in a new business unit.

CA Services designed rapid implementation offerings to ensure a quality, on-schedule implementation that meets a defined set of expectations.
Rapid implementations have well-defined outcomes, and set the foundation for adding future functionality and ensuring you reach the first
stage of your IT security maturity path.

What you get

Each rapid implementation delivers the core functionality of each security management product from CA Technologies. Common elements that
make up a rapid implementation include:

= Project management services
- Project plan
- Project schedule
- 0ngoing reporting

= Solution specification

- Validation of business requirements and doals

Key business use cases

Solution impact, implementation, and test plans and success criteria

Solution components and configuration
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= Analysis of your environment supporting the blueprint design
= Installation and configuration in the specified environments
= Configuration and backup documentation

= Staff mentoring

= CA Education credits that can be used for any courses available on the CA Education website

How we do it

How do we get you up and running in sixty to ninety days? By using our proven CA Technologies nine-stage methodology and expertise along
with the experience derived from thousands of implementations.

CA Services Rapid Implementations are based on a consistent repeatable approach built on CA Technologies and industry best practices. Our
methodology provides the tools, templates, and processes that deliver your project with precision, confidence, and value—standard processes
and standard offerings designed to provide you with quick success.

We help reduce risk through granularity and a process-oriented approach: no surprises, a fixed cost, defined outcomes, and quality results.

Choosing rapid implementations

CA Services offers several implementation options for security solutions from CA Technologies, so how do you know if a rapid implementation is
right for you? Answer the following questions:

= Is this stage the beginning of a more comprehensive rollout?
= Is this a pilot rollout?

= Are you on a fixed or accelerated timeline?

= Are you tired of cost surprises?

= Will the core functionality delivered in the rapid implementation meet your day-one requirements?

If the answers are yes, then a rapid implementation is right for you. If the rapid implementation does not work for your feature requirements or
timeline, then we can offer a solution implementation that delivers a customized deployment to meet specific requirements.

Get started

To speak with CA Services about how we can make your security management product implementations successful, visit www.ca.com/services
or call 1-800-225-5224.
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