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Reduce risk and maximize the value of your CA 
Clarity PPM investment

Do you have the time and resources to deploy an effective project portfolio management 
(PPM) solution in 60 to 90 days? Can you deliver value from each phase of a deployment? 
Do you have an implementation blueprint for PPM maturity? The CA Clarity On Demand 
Solution Implementation can help you quickly get the most value from your PPM solution, 
with precision and confidence. 

Supporting your business 
Get results from a solution deployment that provides real-time, business-specific views of your investments, initiatives, resources, 
and controls that help you execute predictable programs and projects. Leverage value from your services investment dollars by 
choosing the professionals with the deepest and broadest knowledge of CA Clarity, based on hundreds of implementations, best 
practices, and 30 years of experience.

The CA Clarity On Demand Solution Implementation delivers a detailed design and deployment of the CA Clarity On Demand suite 
of products. This solution provides your organization with a comprehensive, integrated PPM system that encompasses portfolio 
planning and analysis with project, resource, and financial management.

Delivering business value 
The CA Clarity PPM Solution Implementation:

•	Provides deployment accuracy for minimal disruption with reduced risk

•	Correlates CA Clarity On Demand features and functions to your business requirements and IT goals

•	Reduces staff learning curve through knowledge transfer to speed solution adoption

•	Delivers fast time-to-business value from your PPM investment
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What you get 
The CA Clarity On Demand Solution Implementation includes CA Services professionals who: 

•	Conduct a series of Business Functionality Workshops to understand your requirements and business drivers

•	Review existing PPM capabilities to understand the as is environment

•	Conduct a gap analysis of the as is environment versus the CA Clarity On Demand Solution to identify your requirements and 
goals, key use cases, solution components and interactions, and the impact of the solution

•	Document the solution components, architecture, functional design, and test plan

•	Configure and integrate CA Clarity On Demand Solution as defined in the documentation

•	Transfer knowledge to your administration and end-user staff

•	Assist with production deployment

Why CA Services? 
By leveraging our proven nine-stage deployment methodology, best practices, and expertise, CA Services can help you implement 
CA Technologies products in a way that speeds time-to-value and lowers project risk. When it comes to deploying CA Technologies 
solutions, no other organization can provide the depth of expertise, breadth of services, and partner network required to help you 
achieve the efficient IT management that drives business results.

CA Services is part of Go Live with CA Technologies, which brings together services, education, support, partners, and 
communities in a seamless process to help customers get started quickly, successfully deploy their technology, and continue to 
expand the value well after their initial deployment.

Get started 
To purchase the CA Clarity On Demand Solution Implementation or to speak with CA Technologies about how you can integrate 
this solution into your environment, please contact CA Services at ca.com/services.


