


























- Self-service
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- Base: those who have started planning/implementing self-service.

- Organisations score an average of 2.64 in terms of how far down the route to self-service
they are.

- ltis fully implemented in 8% of organisations

- Sweden is furthest ahead in implementation with an average of 3.43.

- Automated provisioning
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- Base: those who have started planning/implementing automated provisioning.

- Organisations score an average of 2.46 in terms of how far down the route to automated
provisioning they are.

- ltis fully implemented in 7% of organisations

- The UK s furthest ahead in implementation with an average of 3.67.

1 - we have only just started 2 3
planning
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- Desktop virtualisation
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- Base: those who have started planning/implementing desktop virtualisation.

- Organisations score an average of 2.42 in terms of how far down the route to server
virtualisation they are (on a scale of 1 to 5).

- ltis fully implemented in 11% of organisations

- The UK s furthest ahead in implementation with an average of 3.24.

- Dynamic resource handling
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1 - we have only just started
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- Base: those who have started planning/implementing dynamic resource handling

- Organisations score an average of 2.42 in terms of how far down the route to dynamic
resource planning they are.

- ltis fully implemented in 6% of organisations

- Germany is furthest ahead in implementation with an average of 2.95.

Copyright © 2010 CA. All Rights Reserved. One CA Plaza, Islandia, N.Y. 11749. All trademarks, trade names, service
marks, and logos referenced herein belong to their respective companies.

-11-



- Automated workloads
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- Base: those who have started planning/implementing automated workloads.

- Organisations score an average of 2.36 in terms of how far down the route to automated
workloads they are.

- ltis fully implemented in 7% of organisations

- Austria is furthest ahead in implementation with an average of 3.83.

- Automated de-provisioning
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- Base: those who have started planning/implementing automated de-provisioning.

- Organisations score an average of 2.31 in terms of how far down the route to automated de-
provisioning they are.

- ltis fully implemented in 7% of organisations

- The UK is furthest ahead in implementation with an average of 3.43.
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- Cloud computing
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- Base: those who have started planning/implementing cloud computing

- Organisations score an average of 1.49 in terms of how far down the route to cloud
computing they are.

- ltis fully implemented in 1% of organisations.

- Austria is furthest ahead in implementation with an average of 2.0.

5. Why are you not considering desktop virtualisation?
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- Base: those who have not begun planning/implementing desktop virtualisation

- The main reason given for not considering desktop virtualisation was that it is not a priority
(49%), followed by there being a lack of proven track record (48%) and systems being too
diverse — no good solution available at present (40%).

- Inthe UK, lack of in-house experience is the main reason (59%).
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6. Are you looking at desktop virtualisation for any particular reason?
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upturn comes

- Base: those who have begun planning/implementing desktop virtualisation

- The main reason given for looking at desktop virtualisation was to improve reliability of
service levels (61%), followed by cost savings (47%)

- In Finland, respondents are most interested in being able to seize the market when the
upturn comes (54%).

7. Why are you not considering server virtualisation?
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- Base: those who have not begun planning/implementing server virtualisation.

- The main reason given for not considering server virtualisation is that it is not currently a
priority (53%), followed by a lack of budget (31%), systems too diverse (30%) and lack of a
proven track record (30%).

- Inthe Netherlands, a lack of in-house experience is the main reason (67%).
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8. Are you looking at server virtualisation for any reason?
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- Base: those who have begun planning/implementing server virtualisation.

- The main reason given for looking at server virtualisation is to improve reliability of service
levels (66%) and to make cost savings (56%). All countries stated these as the top two
reasons.

- The public sector is more interested in the cost saving aspect (68%).

9. To what extent would you rely on external organisations to power cloud
computing?
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1 - All done In-house 3 - Equally distributed 5 - All done externally Unsure - still in planning
stage.

- 33% of organisations stated that most or all of their cloud computing is powered in-house (1
or 2), 29% said that most or all is done externally (4 or 5).

- France, Finland and Sweden are most likely to power cloud computing in-house; Germany
and the Netherlands rely more on external organisations.
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10. Do you see cloud computing as a short-term fad or as a long-term shift in
computing methodology?

- Respondents are slightly more likely to think of cloud computing as a long-term shift in
methodology (40% scoring 4 or 5) than a short-term fad (32% scoring 1 or 2).

- France and Belgium think of it as more of a short-term fad whereas Finland, Sweden and
Portugal think it represents more of a long-term shift in methodology.

11. Do you feel that cloud computing is a service that your IT department is able to
provide in-house?

- 35% of organisations believe they can provide cloud computing in-house, 65% do not.

- More than half of Austrian organisations (54%) said their IT departments’ could provide the
service in-house.

- 42% of respondents from the public sector said they can provide the service in-house.
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12. Do you think of cloud computing as synonymous with outsourcing?
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- 50% of organisations see cloud computing as synonymous with outsourcing, 50% do not.
- Inltaly and Spain, 60% think of it as synonymous with outsourcing.
- In Portugal and Austria, 31% think of it as synonymous with outsourcing.

13. Which of the following do you see as the main drawback of cloud computing?
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- The main drawback of cloud is seen as being the security of sensitive data (27%) followed by
it being seen as an unproven concept for the large organisation (22%).

- Organisations in Sweden and the Netherlands are concerned about the amount of
management and control required (29%).

- Organisations in Portugal see the questionable practicality of moving workloads from one
computer to another as being the main drawback (29%).
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14. How far has your organisation been adversely affected by the economic
downturn?
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1 - no impact 2 3 4 5 - huge impact

- 87% of organisations feel they have been affected by the downturn; 17% feel it has had a
huge impact.

- Organisations in Spain feel they are most adversely affected.

- Organisations in Norway feel they are least affected.

15. How far has your organisation’s IT department had to adapt to the current

market conditions?
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1 - no adaptation required 2

- 80% of IT departments feel they have had to adapt to the current market conditions.
- Only 7% of organisations’ IT departments have had to adapt to a huge extent (5).

- IT departments at UK organisations have had to adapt the most.

- ltalian organisations have had to adapt the least.
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16. Which, if any, of the following steps to streamline your IT operations have your
organisation taken as a direct result of the economic downturn?

10

None of the above Virtualisation of the Increased automation Investmentin ‘on- Virtualisation of the Other
server environment demand’ desktop environment

- 46% of organisations have taken none of the given steps to streamline their IT operations.

- The step taken by most organisations was virtualisation of the server environment (29%),
followed by increased automation (24%).

- Denmark and Norway have put more investment in ‘on-demand’ (40% and 29%).

17. Is your organisation making plans to prepare for the upturn in the economy?

60

- 57% of organisations are making plans for the upturn in the economy, 43% are not.
- Most organisations are making plans in Portugal (80%) and Austria (74%).
- The least plans are being made in Austria (34%) and Switzerland (37%).
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18. Is the IT department making specific plans to prepare for the upturn?
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- Although more than half of all organisations are making plans for the upturn, only 38% of IT
departments are doing the same.

- The most plans by IT departments are being made in Portugal (54%).

- In Belgium, just 23% of IT departments are making plans for the upturn.

19. Do you think your organisation will be ready to take advantage of the upturn?
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- Organisations are feeling fairly confident about the future; 72% of respondents believe that
their organisations are ready to take advantage of the upturn.

- Norway and Austria are the most confident: 89% of respondents from these countries think
their organisations will be ready.
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20. Do you think your IT department will be ready to take advantage of the upturn?
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- Again, respondents are less confident about their IT departments: only 52% think they will be
ready for the upturn.
- In Austria and the Netherlands this figure rises to 77%.

21. In what ways do you feel your core job description is changing?
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maximise use of problems than engineers, more
existing working on time engaging

infrastructure solutions with providers

- The most significant way in which respondents feel their core job description is changing is
by strategy becoming more important (55%), followed by more effort being spent looking to
maximize use of existing infrastructure (49%) and spending more time in meetings (48%).

- 16% of respondents cited no change in their job description at all.
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22. Which of the following improvements are the most important to the IT
department at present?
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- The improvements of most importance to the IT department are improving productivity
(59%), improving uptime/availability (51%) and reducing expenditure (45%).

- In Italy, Sweden and Belgium improving group/batch utilisation is of most importance (56%,
51% and 51%).

- In France, reducing the number of administrators is of most importance (54%).

- In Denmark, reducing the organisation’s carbon footprint is most important (51%).

Summary

e The economic downturn has driven the uptake of cloud enabling technologies —
especially virtualization and automation. Server virtualization is gaining real traction, with
70% of respondents either implementing or planning to implement it.

e Although Cloud Computing is very much at the centre of media attention, there is still a long
way to go before cloud computing is seen by the enterprise as a long-term shift in
methodology. While only 11% of respondents are directly sceptical, 72% remain to be
convinced. This is due to the fact that respondents are not clear on the benefits of cloud
computing to the business processes — internal or external, and they find it difficult to link the
technical advantages of cloud computing with the business benefits they support.

e  Security, management and compliance are seen as the biggest drawbacks for
cloud computing. Many of the perceived drawbacks of cloud are related to aspects of its
management and 65% of companies do not believe they have the in-house expertise to
deliver cloud computing.
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Glossary

Server Virtualization

Desktop Virtualization

Cloud Computing

Infrastructure as a Service

Internal/Private Cloud

External/Public Cloud

Automatic Provisioning

Automatic Deprovisioning

Automated Workloads

Dynamic Resource Allocation

The execution of multiple virtual server environments on one or
more physical servers.

Replacing the physical desktop envirnonment with a virtual
desktop hosted on a centrally located server.

A pool of computing services accessible publically or privately
over the Internet or an intranet. Services involved are typically
Software as a Service (SaaS), Platform (PaaS) Platform as a
Service and Infrastructure as a Service (IAAS).

Cloud Computing where the pool of services consist specifically
of Infrastructure resources and capacity (storage, CPU,
network).

A pool of shared infrastructure resources within organisational
boundaries.

A domain where the public internet is used to obtain cloud
services.

The ability to automate building up virtual server environments
as and when needed.

The ability to automatically de-allocate (remove) virtual server
environments as and when no longer needed, thus releasing
capacity to other tasks.

The ability to automate the management of complex workloads
by using a dynamic scheduler and automation engine.

The process of automatically ensuring each virtual machine
has the resources it needs as and when necessary.
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