SERVICES DESCRIPTION

CA DevOps
Transformation Subscription
At A Glance
There is little debate on the enormous value of DevOps, its principles, practices and tooling. Whether you are considering a move to or
are fully immersed in a DevOps transformation, your journey is bound to be dynamic. As with other paradigm shifts, success with
DevOps can pivot on getting the right, timely assistance from highly skilled experts who bring best practices, insights and credibility
from prior engagements.
The CA DevOps Transformation Subscription provides a flexible construct to deliver the expertise and capabilities your organization
needs for DevOps success. DevOps experts from CA Services can help in all aspects of your transformation, from instilling knowledge
and coaching to leading specific sub-projects or changing management efforts.

KEY OUTCOMES
• Improved software development and
delivery value stream
• More efficient, sustainable, secure
DevOps transformation
• Tighter alignment across stakeholders,
technologies and processes that span
IT domains
• Rapid and measurable results
• Reduced risk of failure

KEY SERVICES FEATURES
• Conducted by DevOps professionals
skilled in areas such as agile,
Scale Agile Framework (SAFe),
LEAN, individual CA solutions and
third-party products.
• Proven best practices methodology
founded on CA in-house expertise
and accumulated best practices.
• Flexible engagement structure
provides access to a wide range
of functional roles and technical
specialties.
• Orchestrated for collaboration to
include customer stakeholders for
sustaining progress longer term.
• Security embedded and optimized
throughout, with ready access to
scalable best practices.
• Extensible monthly subscription
provides flexibility that is easy
to administer.

Business Challenges
Value streams are complex. Few enterprises have simple software development and
delivery value streams. Most are multi-modal, cross-domain and somewhat fragile,
meaning a change to a single element can impact other elements, positively or
negatively. DevOps transformations require systems thinking, which may be elusive.
Inconsistent adoption of DevOps practices. Some teams learn and adopt faster than
others. Without help from a trusted, independent expert, self-managing teams can fall
behind and slow the progress of the overall transformation. DevOps success requires
that all teams accelerate their learning and application of best practices.
Effectively balancing demands to change, learn and execute. Transformative initiatives
can stall after initial success with first-level best practices. Help from a trusted third party
can keep teams focused on continual improvement and experiential learning needed to
embrace new mental models, behaviors and activities.
Toolchain expertise. DevOps inevitably involves technologies across IT domains from
multiple vendors. Critical areas such as security and automation need special attention.
If gaps in technical expertise exist, critical momentum for the team can be lost.
Full value steam agility. Disconnected agile and DevOps adoption typically results in
counterproductive work and duplication that can be avoided by taking an integrated
approach to these critical initiatives.

Offering Overview
The CA DevOps Transformation Subscription provides organizations with a dedicated
CA Services team selected for specific areas of expertise. As your organization’s needs
change during your DevOps transformation, the make-up of this team can be adapted to
your needs, while core members remain aligned to your organization to provide continuity.

CA DEVOPS TRANSFORMATION SUBSCRIPTION

A variety of competencies and skill sets are available to help deliver DevOps transformation:
• Agile planning

• Monitoring

• API management

• Operations

• Application security

• Organizational change

• Continuous improvement

• Privileged access management security

• Continuous integration

• Performance testing

• Continuous testing

• Portfolio management

• Deployment

• Release management

• Development

• Service virtualization

• Enterprise agility

• Test data management

The CA DevOps Transformation Subscription helps put the right subject matter experts
in the right place at the right time. As new challenges and opportunities to improve
emerge during your transformation, this flexible engagement structure gives you access
to the resources with the skills your organization needs to maintain DevOps momentum
and deliver long-term value.
Let consultants from CA Services share the benefit of their industry insights with you and
your team and deliver a plan that is integrated in both vision and execution.

For more information, please visit ca.com/devopsservices
CA Services has an unwavering commitment to your success, from managing the technology solutions
you have now to helping you manage technology decisions for your future. We lead with our experience
from thousands of engagements to deliver business value quickly, work beside you to navigate complex
business and technology challenges and stand behind you with exceptional support throughout the entire
solution lifecycle, from strategy, consulting and solution design to implementation and management.
Our experience is your advantage, with best practices that enable organizations to plan, manage,
develop and secure complex IT environments. CA Services provides the unsurpassed expertise you
demand to select, implement and run your enterprise IT solutions with confidence.
CA Technologies (NASDAQ: CA) creates software that fuels transformation for companies and enables
them to seize the opportunities of the application economy. Software is at the heart of every business,
in every industry. From planning to development to management and security, CA is working with
companies worldwide to change the way we live, transact and communicate—across mobile, private and
public cloud, distributed and mainframe environments. Learn more at ca.com.
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