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PRODUCT RELEASE
CA PPM 15.2

COURSE TYPE, LENGTH & CODE
mWeb-based Training (WBT)
mThiry (30) Minutes

mCourse Code: 33CLR10540
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Course Overview

As you face today’s competitive reality, it is getting more difficult to meet rapidly
changing business and market demands. Tough economic times force us to make
tough choices and ask, “How do we make the right decisions on where to invest our
resources and remain competitive?”

CA Project & Portfolio Management (CA PPM) is the decision engine that can help
you manage every aspect of your portfolio, whether you are managing ideas and
requirements for new products and services, rationalizing your applications or
managing across multiple development methodologies, so you can compete in an
increasingly complex world.

This course is designed to describe to PMO leaders how CA PPM can be used to
empower their organizations to seamlessly manage services, projects, products,
people and financials.

PREREQUISITES

mNone

WHO SHOULD ATTEND

mBusiness Analyst

mBusiness End User
mBusiness Team Member
m|T Manager

mKey Resource

mKey Stakeholder

mProcess Manager

mProject Management Office
mProject Manager

mProject Sponsor

What You Will Learn

= \What is the CA PPM solution?
= What does the CA PPM solution do?

For Managers

One of the key functions of your project managers is driving strategic initiatives
across your entire enterprise by managing business requirements, complex
projects, global resources, and limited budgets. This content is designed to help
your teams use intuitive tools to improve their productivity, and provide you and
your leadership team a view into the entire portfolio, empowering you all to work
smarter.

This training offers your team an overview of the concepts and features of CA PPM,
including information about the new and updated functionality in the CA solution.
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Course Agenda

Module 1 - CA PPM Product Overview _

= What is CA PPM?

= What does CA PPM do?

» Demand Management

» Project Management

= Resource Management

= Time Management

» Financial Management

= Portfolio Management

= Studio

= Process Management

= Reporting

» Desktop Scheduling Tools
= The New User Experience
= Content Add-Ins

= CA Agile Central Integration
= CA Services

= CA Education

» Learning Paths

= Additional Data Sources

Visit www.ca.com/education to explore the many course offerings, training options, and education solutions
available to meet your skill development needs, budget, and travel requirements.
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